
 

  

 
What is it? This is a plan that describes how Pepperell High School will provide opportunities to improve parent 
engagement to support student learning. Pepperell High School values the contributions and involvement of parents 
in order to establish an equal partnership for the common goal of improving student achievement. This plan 
describes the different ways that Pepperell High will support parent engagement and how parents can help plan and 
participate in activities and events to promote student learning at school and at home.  
 
How is it developed? All parents are invited to participate in a review and revision of this policy, the school wide 
plan and the compact in the spring.  All parent feedback will be used to revise the plan for next year.  Together 
Pepperell High School and parents jointly develop this policy as a team.  We welcome parent input and comments at 
any time throughout the year as well.  The plan is posted on our school website for parents to view and post feedback 
throughout the year.  We also distribute an annual survey to ask parents for their suggestions on the plan and the use 
of funds for parent involvement. 
 
Who is it for? All students participating in the Title I, Part A program, and their families, are encouraged and invited 
to fully participate in the opportunities described in this plan. Pepperell High will provide full opportunity for the 
participation of parents with limited English, parents with disabilities and parents of migratory children. 
 
Where is it available?  At the beginning of the year, a copy of the plan will be sent home to all parents.  Parents 
can also retrieve a copy of the plan on the school website or by requesting a copy from the school front office.  

 

Pepperell High School is identified as a Title I school as part of the Elementary and Secondary Education Act of 1965 
(ESEA). Title I is designed to support state and local school reform efforts tied to challenging state academic 
standards in order to reinforce and enhance efforts to improve teaching and learning for students. Title I programs 
must be based on effective means of improving student achievement and include strategies to support parental 
involvement.  All Title I schools must jointly develop with all parents a written parental involvement policy.  



 

  
 

The Board of Education sets goals for the entire 
district. The district overarching goal for 2019-
2020 is:   
65% of students will meet or exceed 
their growth goal in MAP ELA and 
Math. 
 

 
Pepperell High School administrators and 
teachers have examined student performance 
data to determine the most important areas of 
improvement for our school. 
Our Pepperell High School Improvement Plan 
addresses our goals and action plan in the 
following areas: 

 Sixty percent of PHS students will 
increase their Lexile level by meeting 
their individual growth goal on the 
Reading Inventory Assessment. 

 The percentage of proficient and 
distinguished learner on the EOC will 
increase by 3% and 1’s decrease by 
3%. 

 Maintain a positive, productive, safe, 
and engaging learning community. 
 

The Pepperell High School Improvement Plan 
can be accessed at pepperellhighschool.com, 
the district website and from the school. 

School-Parent Compacts 
As part of this plan, Pepperell High School and our families will develop a school-parent compact, which is an agreement that 
parents, teachers, and students will develop together explaining how parents, teachers, and students  will work together to 
make sure all students reach grade-level standards. The compacts will be reviewed and updated annually based on feedback 
from parents, students and teachers.  The School-Parent compacts can be found in the front office of Pepperell High School as 
well as on the website at pepperellhighschool.com. 

 
Pepperell High School will host the following events to build the capacity for 
strong parental involvement to support a partnership among the school, parents, 
and the community to improve student academic achievement. 

Welcome Back/Freshmen Focus:  
 Pick up your schedule and meet your teachers.  Title 1 Compact 

and Policy were distributed along with feedback request.  District 
Goals were presented along with data from the 2019-2020 school 
year. 

Senior Parent Information Night:  
 Parents of seniors are invited to an event outlining expectations 

and important deadlines for seniors with Senior/Junior counselor 
Jennifer Roe. 

Senior Meetings: First Semester 2020 (August – December) 
 Mrs. Roe will conduct ongoing meetings with seniors and their 

parents/guardians during first semester to let them know where 
they stand in regards to graduation. 

Annual Title 1 Meeting: October 29th, 2020 
 Parents and teachers will learn and share information about the 

Title 1 School-Wide Program, including our parent involvement 
policy, the school-wide plan, and the school parent-compacts.  
Budget planning and updates will also be presented.  Invitations 
will be sent. 

October Parent Conference Month: Month of October 
 Individual student conferences will be scheduled for Academic 

Advisement and progress monitoring.  Student Lexile scores from 
the SRI inventory will be presented and growth goals established. 

Title 1 Revision Meeting: May of 2021 
 This meeting will allow parents and stakeholders an opportunity 

to provide input on the 2019-2020 compact/policy.  This meeting 
will take place in May of 2020. 

Local School Governance Team: Check School Calendar 
 The LSGT is the method the school uses to get the community, 

parents, and teachers involved in decision-making to maximize 
educational opportunities for students. 

 

Other events will take place during the year to encourage family and 
community support.   

Check our school website for up-to-date information. 
 

http://www.pepperellprimary.com/


  

 
We want to hear from you! If you have any suggestions or if there is any part of this plan that you feel is not 
satisfactory with the students’ and the school’s goals for academic achievement, please provide us with your 

comments. Go to pepperellhighschool.com and then “Parents” as shown below.  You will see a “Parent Resources” 
link listed in the menu below “Parents.” 

 

 

 
Pepperell High School will take the following measures to promote and support parents as an 
important foundation of the school in order to strengthen the school and reach our school goals. We 
will…  

 Ensure that all information related to school and parent programs, meetings, and other activities are 
available in both English and Spanish (as needed), and included in the school newsletter, school website, 
twitter, and/or by an automated school call. 

 Provide staff development on parent engagement practices and effective strategies for communicating and 
building partnerships with families.  Monthly Professional Learning Committee (PLC) meeting to discuss, 
plan, and evaluate parent involvement activities such as Google Classroom, Chromebook usage, etc. 

 Share information in multiple languages as needed in classroom memos as well as student conferences.  
This allows families to have a better understanding of the school’s academic standards and assessments as 
well as the way to monitor student progress and work with educators. 

 Communicate with families and the community on a regular basis regarding school-wide events and 
activities through the use of phone messages, social media, and at our website. (pepperellhighschool.com) 

 Survey families to develop relevant trainings and helpful presentations on the importance of parental 
engagement.  

 Provide necessary materials for parents at conferences, meetings, and activities to help parents work with 
their child to improve their child’s achievement.  

 Collaborate with community leaders and business groups to increase participation and awareness of the 
school parental engagement plan and activities. 

 



 

 
Pepperell High School invites all parents to join us in sharing ideas and ways to involve other parents to build 
partnerships with school, families, and the community. Parents can also submit their ideas or suggestions to School 
Administration or Staff or any member of the Local School Governance Team. We encourage all parents to complete 
annual parent surveys to provide input into school programs. If you would like to learn more about how you can be 
involved at Pepperell High please contact Jamey Alcorn (Principal) or Allison Goggans (Assistant Principal) at 706-
236-1835 or e-mail to jalcorn@floydboe.net or algoggans@floydboe.net  

 
Georgia Department of Education Information for 

Parents Website: 
http://bit.ly/gadoeparentinformation 

Georgia Department of Education wants to encourage 
families to realize the benefits of parental involvement 
and take advantage of information available that leads 
to the academic success of children. The goals are to 
enhance the abilities of parents across the state to 

participate effectively in their children’s education, and 
to improve student achievement through expanded 
and effective use of parental involvement programs. 

 

 

 
Pepperell High School believes that parent 
involvement means the participation of parents in 
regular two-way, and meaningful communication 
involving student academic learning and other school 
activities by ensuring that:  

 Parents and families play an integral role in 
assisting their child’s learning by utilizing academic 
resources. 

 Parents and families are encouraged to be actively 
involved in their child’s education at school.  PHS 
provides resources for families in the Family 
Resource Center. 

 Parents and families are full partners in their child’s 
education and are included in decision-making and 
on advisory committees to assist in the education 
of their child. 
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